
We read this and you read that, so let's share! 
PDIG Project Final Report 

 
 

A. Project Description: 
 

This project addressed the reading preferences of Secondary 2 and or 3 students in 
Montreal, Bali and Germany. Students from Royal West Academy and Westmount High School 
developed a list of genres, authors and book titles they had enjoyed, and that the other groups 
across the world may enjoy reading. Based on this initial list, the EMSB professional librarian 
and the school librarians added new titles and helped students acquire either a physical or 
electronic copy of the book to read. The project had several components; reading a book of the 
student’s choosing and reading a book recommended by their peers in the participating classes. 
The students came to understand the commonalities and differences in their choice of books 
and determined the reasons for this. The teachers in Bali and Germany (both are past EMSB 
teachers) were to go through a similar process with their students. Part 1: Each teacher decided 
if their students would work individually, in pairs or in groups. Students choose a book to read 
and produced a media production (e.g. Trailer, Teaser, Lit Trip, Rap, Slam poetry, game, 
scrapbook etc.)  that encouraged their peers to read their book. The students reviewed the 
multimedia productions created by the other students. They were to choose their second book 
to read based on the multimedia productions and according to a teacher created rubric. Part 3: 
After reading their second book, the students were to revisit their ideas around the 
commonalities and differences in the list of books. They were to confirm or refute their ideas 
with more precise information based on their experiences in the project. All of this was to be 
shared among the classes incorporating face to face videoconferencing and or online 
discussions. Students wrote a reflection on their reading experiences with these books.  
 

B. Project deployment: 
 

1. The project did not go as planned for the following reasons: 
a. One of the Montreal teachers went on paternity leave and his substitute teacher 

did not have the time to follow the project as it was planned, despite help from 
the ICT consultant. 

b. The teacher on paternity leave had to extend his leave as he had an emergency 
appendectomy and his return to work date coincided with the beginning of 
preparations for final exams. 



c. Maureen Baron, the ICT consultant, was on extended medical leave and missed 
the key time period of the project. While another ICT consultant tried to keep 
the project on task, too many elements were missing. 

d. In the Fall, the school in Bali was affected by the eruption of the volcano. When 
they returned to school, their schedule had to be revamped to make up for the 
time lost and the requirements of their IB program. They therefore dropped out 
of the project. 

e. The teacher in Germany was no longer interested in participating by the time the 
project started. 

f. The teacher in Scotland stopped communicating with us. The assumption is that 
he left the school as we could not find him after November. 

g. These situations made the full implementation of the project as it was planned, 
very challenging. 

h. The teachers had underestimated the amount of in class time needed for the 
various stages of the project. The students did not have time to read a second 
book from the reading list from the other school. 

2. What went well: 
a. Students brainstorming of book titles they had enjoyed reading. The teachers 

were very clear that all genres and titles that the students had enjoyed reading 
in the last year could go on the initial list. The students felt that their ideas and 
tastes in reading materials was appreciated and valued. 

b. The help of the professional librarian as well as the school librarians was 
essential in building reading list choices for the students; in providing access to 
the books in either hard copy or electronic formats. All of the adults were 
surprised that most students wanted a hard copy of the book as we had thought 
they would have preferred to read electronic copies. 

c. The creation of the media documents by the students. Most of the students 
produced either videos or scrapbooks that responded to the criteria set out by 
the teachers. The ICT consultant helped with the final editing of the videos and 
their uploading to the project’s protected site, as well as with the digitization 
and uploading of the scrapbooks. The teachers were very pleased with the high 
quality of the work the students produced. It was generally felt that the higher 
quality of the students’ work was due to the students’ feelings of ownership 
stemming from their ability to choose a book to read from a reading list that 
they had helped build. 

3. Journal synthesis:  



a. The two Montreal teachers had 3 planning days, Sept. 27th, 2017, Oct. 24th, 2017 
and February 28th, 2018. All 3 days were extremely productive in terms of 
brainstorming the daily modalities and procedures of the project rollout.  

b. The teachers created supporting documents for the students, evaluation rubrics, 
timelines and brainstormed pedagogical strategies. These were rich 
conversations where differentiation was also planned for in terms of materials, 
strategies and evaluation tools. 

c. At the February 28th, 2018 meeting, the teachers brought in samples of their 
students’ work and co-evaluated the work. This also produced very rich 
conversation about the application of rubrics, appreciation of student efforts 
within group work, and effective feedback. 

 
C. Project Goals: 

1. Exposure of the students to a wide list of books that has been validated by their 
peers allowed the students to understand the different roles reading can play in 
their life.  
a. Achieved through the creation and sharing of the reading lists. 

2. The teachers developed common formative assessment tools for the different stages 
of the project as they were linked to the project calendar.  
a. Achieved by the Montreal based teachers. 

3. Some of the technology goals were not met because of the elements listed in 
Section B.1. above. 

 
D. Project Outcomes: 

1. Teachers gained a broader knowledge of: 
a. young adult literature as well as non-fiction for young adult readers - Achieved 
b. the development and use of common formative assessment tools for multimedia 

production, media literacy, digital literacy and ELA writing for different formats – 
Achieved 

 
E. Reinvestment: 

1. The Montreal based teachers intend to repeat the project next year in a scaled 
back version so as to accomplish the technological communications aspects of 
the project design. They will share this aspect of the project within their 
networks. 

2. The Montreal based teachers will adjust the timeline to be more realistic given 
the very structured high school schedule. They will share the results of this 
within their networks. 



3. With the new information and experience gleaned from points E.1 and E. 2, the 
project should be carried out by other teams of teachers. 

4. The librarians will share the reading lists co-created with the students and the 
teachers, within their networks. This co-creation element of the project should 
be re-created in other schools. 

 
Final Report for the LCEEQ website: 
 

This project addressed the reading preferences of Secondary 2 and or 3 students. 
Students developed a list of genres, authors and book titles they had enjoyed, and that other 
groups of students may enjoy reading. Based on this initial list, the EMSB professional librarian 
and the school librarians added new titles and helped students acquire either a physical or 
electronic copy of the book. The students came to understand the commonalities and 
differences in their choice of books and determined the reasons for this.  

Each teacher decided if their students would work individually, in pairs or in groups. 
Students choose a book to read and produced a media production (e.g. Trailer, Teaser, Lit Trip, 
Rap, Slam poetry, game, scrapbook etc.)  that encouraged their peers to read their book. The 
students reviewed the multimedia productions created by the other students. They confirmed 
or refuted their ideas (the commonalities and differences in their choice of books) with more 
precise information based on their experiences in the project. All of this was to be shared 
among the classes incorporating face to face videoconferencing and or online discussions 
however for both technological and personnel reasons this online communications aspect of 
the project was not invoked. Students wrote a reflection on their reading experiences with the 
books.  
 
 

 
 

 
 


