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Project Description 

The drafting network, started at the beginning of the 2017-2018 school year, is proudly about to 

graduate another two cohorts at the end of May. We are looking forward to continuing our current 

group of students and to receive new ones. Our student body is comprised of both international 

and local students, and we strive to be a welcoming and supportive learning environment. As we 

are still considered to be a new program, we are just beginning to develop our resources. This 

grant has enabled us to build the foundation of our drafting network, and to collaborate on selected 

evaluations for future use. 

 

After our initial meeting, we separated into our two drafting programs: Residential and Commercial 

Drafting (hereafter referred to as RCD) and Industrial Drafting (hereafter referred to as ID). We 

discussed each program’s syllabus. The RCD team decided to work on the three “core” modules, 

which are an accumulation of all knowledge and skills gained from all other modules, into the 

three main projects of the syllabus. For this reason, we altered the original selected modules. 

 

The RCD program chose to work on the following core evaluations: 

1. 825-308 Single Family Dwellings  

2. 825-408 Multi Family Dwellings 

3. 825-468 Commercial Building Plans 

 

The RCD team worked first on creating the evaluation for Single Family Dwellings, and then 

moved on to Multi Family Dwellings. The second evaluation took much longer to create, as the 

prerequisite knowledge and skills for this module are more complex. Due to the fact that 

technology and softwares are advancing, we decided to evolve this evaluation from its original 

AutoCAD format into Revit, giving the department two evaluation options. While the Revit 

evaluation instructions still need some development, it is on the right track. The AutoCAD format 

was successfully administered to a student who had prior knowledge and experience in the field. 

This student was able to catch errors and omissions, allowing us to adjust the reference drawings. 

What we learned from creating the Multi Family Dwellings evaluation and reference materials can 

be directly applied to the third module we selected: Commercial Building Plans. The existing 

reference plans for this module were reviewed and amended where necessary. The final 

evaluation criteria, directives, and formatting are still in progress. 

 

The ID team chose to work on the originally selected evaluations plus one more: 

1. 872-035 Interpret Technical Drawings 

2. 872-356 Produce Detail Drawings of Mechanical Components 

3. 872-386 Interpret Technical Information about Materials and Manufacturing Processes 

4. 872-395 Translation (was added in order to create a cleaner copy of the drawing provided 

with legible notes in English.) 

 

The ID team worked first on updating and upgrading their drawing files for the selected 

evaluations, adding one more set of drawings to the original plan. They reviewed the existing 



evaluations and developed a plan of how to have students demonstrate the competencies based 

on the program of study. One member of the ID team was involved in developing RAC 

requirements for the ID program. She shared her experience and insights into that process and 

has helped us to collectively gain a better understanding of the different methods a student can 

use to prove competency.  

 

In her words: 

“It has helped me appreciate the relevance and importance the choice of wording used 

to structure the questions on an exam.  It has helped me become more educated about 

what needs to be demonstrated to prove competency and to achieve the objectives 

sought within a module. I will continue to use this methodology and objectiveness 

towards the remaining exams I feel need to be ameliorated for the program. Having been 

given time to dedicate to the development of these first few exams has given me the 

confidence to approach the remaining exams within the program and to set goals in 

completing the set.” 

 

The main challenges we faced were: 

● Finding a sufficiently large block of time within our schedules to work together, 

● Having students test (and therefore validate) all evaluations, 

● The selected evaluations were mainly created after the module had ended. 

 

Despite these challenges, we feel that we have succeeded, and even surpassed our original plan. 

We found the collaborative process to be extremely helpful for creating evaluations. We were 

able to bounce ideas off each other, divide the tasks and therefore save time, and gain insights 

we had not expected. The unplanned bonuses (RCD gained an additional version and ID got to 

work on an extra evaluation) benefit our drafting department immensely. We still have much 

work to do on evaluations. We will take what we have learned from our collective PDIG 

experience and apply it, grow from it, and invest in it to keep shaping and creating the future 

evaluations of the drafting department. 

 

Project Goals 

We wish to continue creating a successful and sustainable program. In order to do this, we have 

chosen to: 

1. Develop our evaluation inventory. There were two approaches we took: 

1.1. Create new content. 

1.2. Adapt, modify, update existing content. 

2. Test evaluations by administering to students in order to validate them. 

3. Review and adapt as necessary. 

 

Regarding our first goal, we went beyond even our own expectations, as we were able to create 

an alternate version (RCD - Multi Family and projected Commercial Building Plans) and even 



work on an additional evaluation (ID - Translation). Our second goal was faced with a challenge. 

Only one of the evaluations (Multi Family Dwellings) was able to be administered to a student, 

which had the same effect on our third goal. 

 

Project Outcomes 

We now have the beginnings of a quality evaluation inventory. We were able to use both the 

Program of Study and the Analysis and Planning Tables to aid our evaluation creation. Both RCD 

and ID program teachers now have a better understanding of the curriculum, the subject matter, 

and how to evaluate for and have our students demonstrate competencies as required. This is 

also due in part to our colleague who participated in the RAC process. We were incredibly 

fortunate to learn from her experience, and we plan to apply her insights to our future evaluations. 

 

Reinvestment 

We are currently the only English language drafting program in the Outaouais region, and even 

with our enthusiasm and passion for the drafting profession, we began with few resources. Our 

next steps will include linking our local drafting network with the Centres of Expertise Network. 

We hope to access the training already in place, share our experiences, knowledge and 

resources, and see what the other drafting programs across the province are doing. The 

evaluations and connected reference materials we have created will benefit us at our center 

because we have now begun to accumulate an inventory of evaluations. As a new program, we 

are constantly crafting and producing material, and it has helped us immensely to be able to have 

this opportunity to collaborate and share our vision with each other.  

 

We feel that this project should be continued, because we have just scratched the surface. The 

RCD and ID programs have a combined 50 modules, and we have so far worked on 7 of them. 

Now that the drafting network has a better understanding of what it takes to create quality 

evaluations, we can structure our collaborative time more wisely. While it is a great benefit for us 

to all sit down and work together, we have learned that it is not always possible. We now know to 

have an initial meeting, divide the tasks, work independently, and then regroup to debrief and put 

it all together at our next meeting. Should we be fortunate enough to have an entire day to work 

together, we will definitely take full advantage of it.  

 

In conclusion, we are very grateful to have had this opportunity to come together and create 

resources for our drafting programs. We are on our way to becoming a successful, sustainable, 

quality program in the Outaouais region. We will continue to collaborate on our evaluation and 

resource inventory, as well as our own professional development.  

 

Sincerely, 

 

The Drafting Network at the WQCC 


