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The Project:  
The project was carried out with a high degree of success. The development of a PLC and 
working with education consultant from ERPI allowed for further mastery of the 
mathematics program; content, differentiation, pacing, and evaluation.     Observation of 
student learning and examination of spiral curriculum was enhanced.  Workshops   
delved into assessment, data collection, evaluation of outcomes and need for adjustments.    
Creation of rubrics, examination of horizontal and vertical alignment, and the 
understanding of curriculum were enhanced. Knowledge and insight into mathematical 
scope and sequence of the entire mathematics curriculum throughout grade levels was 
greatly achieved. Through initiating activities, discussions, goal identification, follow-up, 
working sessions, alongside work with consultant, each session within the PLC allowed 
for the project to be further realized. Time constraints within the classroom as well as 
teacher meeting time remain challenges moving forward.  
 
Project Goals: 

Achieved: 
• Examination of program and resource material:  Deconstruction of core values as 

to how to improve mathematics instruction across all grade levels in order to 
heighten student outcomes. Working within one core curriculum spanning all 
grade levels and languages, practices aligned across cycles and languages to 
reflect the progression of knowledge building one solid mathematics curriculum.   

• School-wide goals: Deconstruction of resource material to gain mastery in the 
mathematics program. Understanding the working of the spiral program. 
Examination of opportunities for differentiated components, pacing and 
evaluation 

• Practices aligned: Sharing of best practice while overcoming obstacles and 
challenges.    Peer coaching sessions. 

• Review of materials: Formative and summative assessments. Examining data  - 
deconstructing end of unit assessments 

• Creation of evaluation methods: Rubrics, checklists and feedback forms   
• Reflection: Teacher practice and student achievement. 
Challenges: 
• Subject matter being taught in two languages (English & French)  
• Vocabulary, teaching styles, methods in educational approach 
• Teaching structure, class size 

 



Project Outcomes: 
Gains and Knowledge acquired through project - Evaluation /Reflections/Journals: 

• Cycle 1:  Pacing is good. Differentiation solid.  There are many problem-solving 
opportunities. The students are learning more skills and being exposed to more 
math reasoning. It gives the students greater opportunities to appreciate how math 
is used outside the classroom.  This project allowed me to have a deeper 
understanding of where the students are headed beyond the first cycle. It gave me 
added vision and purpose as to the journey of their mathematical learning.  

• Cycle 2: Students master skills. From one year of the cycle to the other they come 
in with stronger understanding.   The spiralling of topics is a better way for 
students to acquire and hold on to knowledge. All activities, enrichment, 
assessments, problems are linked to a theme that students can connect to.   At the 
end of the year they seemed to have a better, well-rounded picture of math.   Both 
grade 3 & 4 programs seem to fit together seamlessly. I now have a better idea of 
the benchmarks and targets I should be reaching to prepare my students to begin a 
new cycle. 

• Cycle 3: The organization of the program is fantastic in terms of theme structure, 
and examinations. The weekly planning guide and the breakdown of the QEP 
competencies are ideal.   The program comes with very clear and explicit 
content/notes that pertain to the knowledge truly needed for the success of the 
government exams. The rhythm of the program and the breakdown of all 
evaluations are will structured.   * The grade 5 program seems to be the most 
challenging in terms of knowledge acquisition. It is too content heavy.    

Project Reinvestment:  
This project has far reach to achieve best practices of the teaching of the Mathematics 
curriculum.   The universal goal is mastery of the competencies set out in the QEP; to 
reason using mathematical concepts and processes, to solve a situational problem and to 
communicate using mathematical language. The aim of this project is to target each 
essential skill improving student knowledge, acquisition and retention. The teaching of 
mathematics holds unique challenges. There are diverse learners within a set curriculum. 
Varied teaching and assessing methods need to be shared to enhance best practice in each 
area of the mathematics program. Unit and lesson planning, differentiation, horizontal 
and vertical alignment and data collection are key to school success. 
Project Opportunities: 
Challenges/improvements: 

• Evaluations: Too comprehensive and lengthy   
• Pacing: Moves quickly through challenging topics, added time to needed to 

master skills, slower pace supplemented with more problem solving lessons   
• Discrepancy between application and situational problems 
• Examination of a warm up and interactive activities as suggested by consultant 
• * Grade 5 Curriculum: Too heavy, too much required. Grade 5 seems to be the 

year that doesn’t flow with natural pace and progression. 
 


