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1. PROJECT 
 
This project's main goal is to identify and agree on the English Language Arts essential learning within a continuum 
from kindergarten to grade 6.... and then create a natural bridge transitioning from elementary cycle 3 elementary to 
Secondary cycle 1.   
 
Education is an endless evolving science.  We are grateful for the opportunity to improve the way we guide students 
in their learning progress.  This year, as a natural follow-up to the direction that CQSB is encouraging their team to go, 
the Riverside team wanted to get together to create a natural transition between each grade, each cycle and also 
between elementary and secondary school.  All this with the intention of providing a natural transition for students 
and to allow teachers to implement the RTI approach effectively.   
 
Unfortunately, this school year has been challenging for the team to carry this project through due to a lack 
of human resources.  We haven't been able to free up any teachers as we were unable to find any supply 
teachers.   
 
We did manage however to organize a few meetings during pedagogical days and after school hours.  But it 
quickly became difficult for the team of teachers to meet on a regular basis and it had a major impact on the 
project outcome. 
 
Sept 15, 2017, Pedagogical Day 
On Friday, September 15th (Ped.Day), the PDIG team got together with Kesi Walters, literacy consultant 
from Central Quebec School Board.  It was important to determine the specific orientations of our plan as it 
was too broad. As we had noticed some discrepancies in teachers' expectations and understanding of the 
reading level during assessments, we decided to start by creating a friendly user developmental continuum 
allowing each teacher to use the same common rubric.  
 
It has been determined that the next step would be to ensure that all teachers have necessary tools to 
identify the specific portrait of their students' reading level and how to identify the students' needs in terms 
of reading strategies. 
 
Oct 6, 2017- Conference in Quebec organized by CQSB 
The Central Quebec School Board was hosting a PLC-RTI workshop in Quebec and the PDIG team was invited 
to attend.  Tom Hierck, educational consultant, was the spokesperson who shared his message of hope with 
strategies culled from the real world.  He shared his understanding of educators facing unprecedented 
challenges and provided strategies to best serve to the learning communities as he talked about the "Seven 
Keys to a Positive Learning Environment in a classroom". 
 
Nov 14, 2017-  
Our PDIG team met to officially create a DRA continuum document aimed to allow consistency among 
teachers of all grades when assessing students' reading level and how to interpret the results before 
entering the information on the students' report cards.  (see attachment) 
 
 



Nov 16, 2017- Pedagogical day 
The PDIG leader team met with the whole staff to share the document created.  
 
Jan 29, 2017- Kesi Walters came for a visit 
 K.Walters, ELA consultant, and M.Babin, principal, met to touch base about the project.  It became obvious 
after that meeting that even with all the best intentions, it was difficult to achieve the goals set for this 
project. With the intention of giving it one last try, it finally ended as M.Babin communicated with the CQSB 
representative and LCEEQ respondent too confirm that RRES PDIG team was opting out for the remaining of 
the current project due to the lack of human resources. (supply teachers) 
 
 
2. PROJECT GOALS 
 
From the description above, there was only a very small part of the goals achieved.  The DRRA reference rubric will 
provide consistency among teachers of all grades when assessing reading.  (See attachment) 
 
 
3. PROJECT OUTCOMES 
 
The Riverside Teacher team still want to work on achieving the goals included in this project.  Slowly but surely, one 
step at a time.   
 
 
4. REINVESTMENT 
 
The document created will be used on a regular basis during assessment periods and during DATA discussions. 
 
 
5. FINAL REPORT 
 
Due to the fact that we were unable to carry out this project as planned, there is no official report to post on the 
website.  Thank you for your understanding. 
 
 
 
Michelle Babin, Principal 
Riverside Regional Elementary School 
418-548-3181 
 

 
  



 


