
The Endeavour Project:
Redesigning Social Integration Programming

for the 21st Century Adult Education Classroom

Context
Endeavour is a social integration training program for adult learners with

intellectual disabilities, autism spectrum disorder, or physical disabilities. Endeavour’s
on-campus program consists of 9 classes, each supported by a teacher and a
special education technician. Over 120 students attend our program every week.
While our programming is specialized, our students are part of an inclusive adult
education centre, Place Cartier. In January of this year, most of Place Cartier’s classes
will be moving to 120 Ambassador in Pointe-Claire. Next year, Endeavour will join the
rest of the Place Cartier community at the Ambassador building, and our PDIG
provided the funding for us to rethink a vital aspect of our programming - one that
will be particularly important once we move to our new location: our schedule.

Project Description and Goals
Our team included three teachers (Monique Laflamme, Anthony Palumbo,

and Julian Verboomen) and one ped. consultant (Matthew Kennedy). Our project was
carried out as planned. The full PDIG team was available to meet on all release days,
and we followed the schedule and structure as outlined in our project description.
While aspects of the outcome (namely, our schedule prototype) had to be modified
as a result of the pandemic, there were some positive impacts of undertaking such a
project at this time. For one, we met online via Google Classroom for all of our
meetings. Collaborating virtually proved very effective, as we were able to develop
our project together with each of us on our computers (this made for more seamless
editing), but we also appreciated the flexibility of being able to work from wherever
we were most comfortable. We actually think that it would be beneficial to meet
virtually for PDIG meetings in the future, as our teachers were able to focus in a way
that is not always possible when gathering in a school (sometimes it’s difficult to find
a quiet place to work as a group at the office). Further, we realized that aspects of our
proposed schedule would have to be put on hold due to COVID, but this allowed us
to implement our new schedule in stages (so that there wasn’t too much change all
at once - for us, but also for our students).
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While the impetus for our project was the Major School Change process at
our centre and beyond, our inspiration came from our desire to pause, reflect, and
offer a new structure for offering social integration programming. Instead of being
confined by periods/blocks dictated by a conventional school timetable, we wanted
to consult with our students on their needs, values, and wishes and use that data to
rethink our use of time and space at Endeavour. We wanted to seek feedback from
our staff and discover what they’d like to see in a new schedule. Finally, it was also
important to us to find out how we can incorporate elements of the various inclusive
frameworks we’d learned about over the years but may not have been able to
implement meaningfully or to our satisfaction. Specifically, the frameworks we
revisited were Universal Design for Learning (UDL), Trauma Informed Pedagogy and
Practice in Schools (TIPPS), and Response-to-Intervention (RTI).

We structured our project in such a way that on each release day we would
discuss the relevance of the aforementioned inclusive educational frameworks. But
before doing so, we spent our first day identifying the problems presented by our
current schedule. To do so, we used the Design Thinking Process we had learned
about as a team at a previous centre level ped. day and that some of us had studied
in-depth through the English Ped. Consultant (EPC) group’s annual professional
development initiative. Following EPC’s lead, we completed Scott Campeau’s Design
Thinking model and identified the following questions: How might we reimagine our
master schedule so that it is flexible enough to use right away while ensuring that it
will also be relevant when our new curriculum is made available? How might we use
this schedule to instill confidence in our students and grant them access to the
agency they deserve as adult learners? How might we ensure that our schedule is
one that facilitates inclusion and true social integration in a way that destigmatizes
disability?

The remaining release days consisted of our earnest and in-depth attempts at
incorporating aspects of UDL, TIPPS, and RTI into our design (or “prototype,” to use
Design Thinking language). Along the way, we actively sought ideas, collected
feedback, and collated data from both staff and students, and we were sure to share
iterations of our prototype along the way. Once satisfied with our model, we
presented it to staff and our administration. Click on the following hyperlink for a
copy of our Google Slides Presentation, which includes our project rationale and
schedule prototype. Please see the appendix to this report for snapshots of our
student and staff surveys.
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https://docs.google.com/presentation/d/1BQNL08d7W_k8PscYYcMvEMS7YfMw1u75i8hvOVPDHVk/edit?usp=sharing


Project Outcomes
Our team benefitted from the planning and implementation of this project and

its accompanying prototype in myriad ways. We developed a new appreciation for
our collaborative spirit (as a PDIG team, as Endeavour Program educators, but also
as Place Cartier staff members). So often we come up with ideas about how to
improve our schedule or structure of our program, but we have so little time to
discuss such matters in a formal or constructive way. This PDIG provided us with the
gift of time to have these important conversations and, more importantly, produce
meaningful, concrete action. We benefited from seeing our plan come to fruition, if
only incrementally at this particular juncture. While we have not been able to
incorporate some of the small group and inter-class RTI-based interventions /
remediation we built into our prototype (due to COVID bubbles and distancing), the
timetable as identified in the Google Slides presentation is the one we currently
follow. We have re-introduced the Professional Learning Community (PLC) model
that had guided our meeting structure in the past (but that we had to pause for a
number of years due to centre-wide schedule changes), and the reintroduction of
this model has allowed us to meet more frequently and collaborate more
consistently and effectively. The project also allowed us to discuss the distinct
characteristics of each of our classes, but also how our teaching styles and practices
complement one another’s (an important discussion to have if we are to
meaningfully incorporate elements of RTI and develop a sense of shared
responsibility for our students). It was also beneficial to brush up on previously
explored inclusive frameworks, which required revisiting past PD and digging up
archived (but invaluable) notes and reflections, all of which allowed us to reconsider
elements of our training through a new lens as we completed our PDIG project and
began to adapt to and navigate the (still ongoing) Major School Change process.

Reinvestment
Our approach to rethinking and redesigning a school schedule would

certainly benefit others across the social integration teaching community. While
each social integration program is unique, as practitioners we share many of the
same logistical and pedagogical challenges, and our project’s collaborative
approach provides a comprehensive template through which to identify, evaluate,
and work through such challenges. We’d even go so far as to say that our inclusion
of student and staff feedback and incorporation of key inclusive frameworks would
benefit pretty much anyone in the education community seeking a tested design
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thinking model for reevaluating a school schedule. This year, we would like to
present our project to other social integration teaching programs by facilitating one
of the English Pedagogical Consultant group’s “Apres-Cours” workshops. These free
after school workshops occur every few weeks and bring together adult educators
from across the province on a diversity of themes.
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Appendix
Staff Questionnaire (info about current classes + ideas for future)
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Student Survey (interests, values, learning preferences)
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Staff Feedback on Schedule Prototype
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