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GRBA ICT Project Phase 2 
Final Report 

 

The Project Team 

Samar Abboud (pedagogical consultant); Cynthia Doucet, Sylvie Lavigne, Denise Hosni, (hairdressing teachers); 
Pamela Ann Bachner, Maria Carlie, Karina Rachel Geoffroy (esthetics teachers), and 

Sadia Haque (esthetics & hair removal teacher) 
 

Project description 

Gordon Robertson Beauty Academy (GRBA) is English vocational center that offer Esthetics and 
Hairdressing program leading to a Diplôme d’Études Professionelles (DEP) and Hair Removal 
program, leading to an Attestation de Spécialisation Professionnelle (ASP). Most of the 
competencies taught are hands-on; the students practice on each other and then on clients. The 
teacher demonstrates, and the learners try to reproduce or mirror the action. Explanation of the 
theory behind the techniques, and opportunities for the learners to develop their own 
techniques are provided.  
 

After the implementation of the GRBA ICT project (2019-2020) and GRBA ICT Project Phase 2 
(2020-2021) the integration of information and communications technology (ICT) has been 
developed from minimal integration by some teachers to all teachers integrating ICT at different 
levels.  
 

The GRBA ICT Project Phase 2 was intended to build more teacher capacity; increase ICT 
integration into the learning process to enhance; deepen and transform the learning; empower 
the learners through active engagement; provide immediate feedback; and address diverse 
learners.  
 
The project was completed successfully, but not as fully planned. The COVID-19 pandemic has 
created major challenges and lots of growth opportunities. We had to adapt our deliverables to 
the newly developed challenges such as schools’ shutdown, synchronous and asynchronous 
online learning, limited hours of in-Centre learning, and social distancing. The negative impact of 
the public health restrictions on the learning of our students has motivated us to utilize 
technology to maintain the standards and rigor of the teaching and learning at GRBA.  
 

We also faced challenges in working with the provided POV eyeglasses cameras. These POV 
glasses did not work well, they heat quickly and shut off during recording rendering the time to 
complete a task longer; hence, counter efficient. To support the team with this project the 
Centre has provided additional 3 iPad, 1 iPad stand, 2 webcams, and webcam tripod, and one 
Apple TV to the material provided during last year’s project (laptops, headphones, software 
licenses, iPad, iPad stand, USB drive, and other IT material needed for the project completion).  
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The PDIG grant allowed us to release teachers to participate in the peer training in-centre and 
online, create digital content and activities, broadcast live demonstrations in the classroom, 
facilitate practical online classes, and provide evidence-based feedback on video recoding during 
formative and summative assessments. 
 
The teachers were extremely motivated and dedicated to learning. They built on each other’s 
strengths and talents. The students have expressed that the instructional videos created helped 
them to be more self-directed in learning during the asynchronous online classes throughout the 
pandemic.  

Project Goals 

The GRBA ICT project had quantitative and qualitative goals. The quantitative goals were to 
create a minimum of 10-12 Point of view (POV) videos and 10-14 interactive learning activities. 
The qualitative goals were to: 
 

• Build collaborative teachers’ capacity; have more teachers integrating ICT into the 
learning. 

• Promote collaborative work among teachers. 

• Integrate 21st century competencies and digital technologies for teachers and learners. 

• Blend the classroom through pedagogically tailored interactive multimedia. 

• Help more students reach their potentials. 

• Create digital learning activities that would: 

o Provide learners with immediate feedback. 
o Engage and empower the learners 
o Promote the learners' ownership of their learning. 
o Promote 21st-century skills and prepare the students to be lifelong learners. 
o Ensure equity by addressing diverse learners and learners with learning and 

physical challenges. 

Outcome and Deliverables 

The team has created: 

 
o 22 instructional videos (using iPad with as close as possible to a point of view recording). 
o 6 Interactive learning and assessment activities. 
o The teachers used the iPad to record short clips of the students’ work and provided 

evidence-based feedback. They also shared the video clips with the students for them to 
monitor their own progress. This became the standard practice for two 
teachers/members and occasional practice for 4 teachers. 

o Broadcasted live demonstrations of different techniques in all programs. One teacher 
adopted the process of broadcasting for all demonstrations in all her classrooms, and 
other teachers broadcast occasionally. 
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o Held online practical sessions. One teacher held online practical classes during the hybrid 
learning. 
 

The team members, during their presence and personal time, took the initiative and continued 
supporting their peers in creating Google Classroom for each competency taught. Due to the 
efforts of the team the Centre learning platform (for in-Centre online) is Google Classroom. They 
also helped and trained their colleague on Google Meet for synchronous learning and on Google 
forms, Slides, Docs to create digital content for asynchronous learning. 
The professional development, digital skills training, self-learning, practice, and collaborative 
teamwork made all GRBA teachers feel supported, comfortable, and empowered. It also 
enhanced the culture of mind growth, collaboration and sharing 

Reinvestment 

We are ready and planning to share our acquired expertise, experience, and material created 
with the English Educational Community through the delivery of workshops at provincial 
conferences (for example, AAESQ; PROCEDE; QACVE, CCI, etc.) and at different vocational 
centres.  
 

The process is transferable to all domains within the vocational sector, specifically in programs 
where targeted instructional videos are a need. We highly recommend that other centres carry 
out similar projects. We have also applied for the PDIG grant for 2021-2022 for GRBA ICT Project 
Phase 3, where more digital learning material is to be produced and websites to be created to 
house the (digital) resources for teachers and students.   
 

Here is the link to the GRBA ICT Project Phase 2 library:  
 
https://docs.google.com/document/d/1eZ2vQ-cynh9jmEgLVbogkJAqLf8BMs_opmpwcURrJpk/edit?usp=sharing 

 
For more information about the project and access to material from our digital library, please 
contact Samar Abboud at sabboud@lbpsb.qc.ca  514 422300 Ext 31532. 
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