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1. Project Description - Describe/show to what degree the project was carried out as planned. Include 

what went well and what proved to be a challenge. Include a synthesis of your journal entries. 

As this project was initially drafted and submitted pre-pandemic, everyone involved knew from 

the beginning that the objectives and tasks laid out would have to be modified to meet the needs of 

teachers during the pandemic. 

First of all, the number of participants was lower than planned as some teachers chose not to 

participate due to the new expectations and constraints the pandemic brought forward. 

Then, the timeline of meetings was modified to respect teachers’ schedules and constraints dur 

to the lack of subs and online teaching. 

Finally, the focus of the project shifted to accommodate virtual and hybrid teaching. The 

consultants involved wanted to make sure that the tools, strategies, and skills explored and developed 

linked to the ones teachers needed to use during their online instruction or hybrid teaching situations 

rather than focus on the tools at hand in the schools. They wanted to ensure that this PDIG met evolving 

teacher needs and adjusted for this new reality. For more information about this, see Question 2. 

Despite these changes, there were many things that went well during this 15-month project. 

Teachers were still extremely eager to learn and collaborate and share despite the stress and difficulties 

they were experiencing. They did not let the new constraints and needs affect their motivation for the 

project and dove headfirst into their learning and exploration. 

Surprisingly, the fact that all the sessions ended up being online was another successful high 

point of the project. This format allowed all teachers to participate despite not being allowed to travel 

or even leave their homes.    

Concurrently, this same fact was also a challenge as the PDIG progressed.  The online nature of 

the meetings forced the project leaders to adapt the tasks, the goals and the timeline to best meet the 

teachers’ needs and the constraints that an online learning environment brings to the table.  

As we can see in the journal entries, participants were still able to ultimately do what this PDIG 

set out to do, that is share, collaborate, learn and acquire the digital skills and competencies necessary 

to teach in the 21st century. 

Here is a summary of the journal entries that identify the main takeaways from each meeting: 

1) Pandemic = change! 

2) Online evaluation + are online professional learning networks a valid option for PD? 

3) Peaks and valleys, sharing, reflecting, exchanging! 



4) Retrospective of the pandemic school year + what about next year? 

5) Reinvestment in a new year and a new setting and new steps to surf on the momentum of 

the PDIG. 

 2. Project Goals - Describe/show to what degree the goals of the approved project were met. If the 

goals were only partially met or not met at all, describe the reasons for this.  

Due to the new constraints and realities brought on by the pandemic, the initial goals of our 

approved project were partially met. 

One of the original objectives was to explore and build an online Professional Learning Network 

(PLN). However, this part of the project was no longer the teachers’ focus as it no longer represented 

the teachers’ focus due to the pandemic. The concept of PLNs was introduced to the participants early 

in the PDIG and they were encouraged to start building their own version of these online. However, it 

quickly became evident that this is not where the teachers wanted to invest time and energy. One 

participant voiced at the end of the project that even though this was not his preferred way of learning 

or connecting with others, the projects encouraged him to still explore this option. After reflection, he 

was able to verbalize to the group that indeed this was not his preferred way of connecting but had 

been happy to have taken the time to revisit this PD strategy.  

Even though PLNs were no longer a main part of the PDIG, this project did allow the participants 

to create a smaller, local version of a PLN to collaborate and to support one another through the 

Microsoft Team created by the leaders. Being from different schools, they would not have exchanged in 

this way otherwise.  

Another objective that changed due to the pandemic was the one where teachers were to take 

stock of the digital tools in their school. They were to figure out the possibilities of teaching with these 

tools and possibly explore new ones.  The pandemic forced them to look mostly at online tools instead 

of the other types of devices in schools. This exploration of online tools and strategies was very 

successful however as some participants have even continued to use some of them in a blended 

learning model today.  

Then, participants were to develop and acquire a common reflective approach and strategy to 

facilitate making choices linked to the integration of technology. They may not have acquired this 

specific reflection process, but the PDIG did give participants the time to reflect on their selection of 

online tools, on the pedagogical use of these tools as well as on the long-term viability of the tools 

chosen. This gave them a head start on some of their colleagues who were not given this reflection time 

during the fast-changing sanitary emergency. The intent was to share this reflection process with others 

which will no longer be possible. However, what this PDIG has shown the leaders is that giving time to 

teachers to simply reflect, even without a specific process, and to support one another with immediate 

needs and concerns is incredibly valuable. Two teachers even expressed that they initially were not very 

“techy” teachers and that their continued participation in the PDIG stemmed from the immediate needs 

the online teaching situation brought on. However, at the end of this project, they were able to 

recognize that technology can be used to enhance and supplement what they are already doing in class. 

This kind of shift in perception does not happen by only researching tools, or by only attending 



workshops and PD, or by only talking to peers, or by only questioning consultants but rather happened 

because all of these elements were meshed together in a long-term project which the PDIG allows for. 

The reflection time that was given throughout the project, intertwined with the other part of the 

process, made this a successful experience for all. 

Finally, the teachers were to develop lesson plans in a progressive manner where they would 

integrate more and more digital skills and competencies to their lessons as the year progressed. Due to 

the pandemic, that integration was all but progressive. The choices that the teachers made were linked 

to their immediate online needs and led them to developing and implementing a variety of learning 

situations that integrated many digital tools and skills. They used the PDIG to acquire and develop these 

skills themselves in order to better support their students. They made their choices of 

exploration/learning based on what was happening in their classroom., virtual or in-presence.  

3. Project Outcomes - Describe/show the gains that the participating teachers achieved through this 

project.  

The project leaders would like to allow some of the participants to share in their own words 

what they feel this project has brought to them: 

“The quote "you don't know what you don't know" comes to mind. The last year and a half, has 

been a tremendous learning curve as far as technology and online learning is concerned. I was/am not a 

very technologically savvy person and this PDIG has allowed me to explore some tools in order to stay 

afloat during online learning.” – Participant 1 

“I liked sharing with other high school science teachers. I learned a lot about resources online, 

how to use them and where to find them. I used most of the resources for evaluation online, which was 

a challenge this year. I would like to use those resources in the future to make my teaching more 

interactive when we will be back in class full time.” – Participant 2 

“[I appreciated the opportunity to learn about] new evaluation options (using forms), new ways 

of creating videos and digital learning presentations (powerpoint recording, Edpuzzle)” – Participant 3 

From the leaders’ perspective, we feel that the participants’ outlook on the use technology in 

their practice has greatly evolved. Specifically the participants who were more hesitant with using 

technology have grown through their exploration and research. They seem more open to take the time 

to research and explore different tools and digital strategies that could possibly enhance their lessons as 

well as more open to integrating these tools and strategies in their everyday practices. In this manner, 

the leaders feel that the teachers involved in the PDIG were able to develop and enhance their own 

digital competency which is one of the objectives of the MEQ’s Digital Competence Framework linked to 

the Digital Action Plan.  

Taking all these successes into consideration, the whole team involved in this project feels like 

the PDIG remained timely, relevant, and constructive despite the constraints and limitations the 

pandemic brought forward. 



4. Reinvestment- Clearly describe how the resources created and/or the learning achieved by the 

participants can be of benefit to the educational community at large. If applicable, comment on whether 

or not this project should be carried out by other teams and if so, how it could be improved.  

Despite the fact that many of the tangible items of this PDIG were removed from our objectives 

and foci, namely the actual lesson plans and the common reflection process to share with the 

community, there are still items that the leaders believe should be brought forward to other consultants 

to reflect upon when it comes to teacher accompaniment and support. 

Many strategies were used and acquired by the leaders to accompany a group of teachers 

online. The strategies that stand out are: the use of digital breakout rooms for teachers to connect, the 

innovative use of digital online tools to find engaging ways to have the teachers participate in the 

meetings and the importance of giving voice to the teachers even during online meeting.  

Furthermore, this PDIG has highlighted the importance of small group accompaniment with a 

specific question or topic in mind. In person would of course be interesting, but the geography of our 

school board makes in-person meetings difficult to plan for and expensive. To go through such a 

successful online experience, the consultants involved believe this type of accompaniment should be 

reinvested with other small groups of teachers. This point will be brought up in our local Education 

Services meetings but also at the various provincial tables they are a part of. Many of the processes used 

were explained in the journal entries. 

Finally, we surveyed the participants at the end of this process and each participant had a clear 

plan of what their next steps were going to be when it came to the digital competency in the science 

classroom. The leaders believe that the accompaniment process allowed for this clarity of vision and for 

the long-term shift in thought and practice for the teachers involved.  

 

Addendum added on December 17 2021 via email to pdig@lceeq.ca  

Good morning, 

The project leaders have read your email and responded to your specific inquiries below. We would re-

submit the final project ourselves, but we have a few concerns. After yesterday’s government 

announcement and since we are a couple days away from Holiday vacation, we don’t feel comfortable 

re-submitting the Final Report if principals will have to re-approve its submission.  

If a resubmission is essential, the project leaders will do this after the Holiday break. 

- Please provide us with supporting documents that you have created and resubmit 

As mentioned in section 4 of the report, the tangible resources that were outlined in our initial 

project proposal had to be moved aside due to the pandemic and due to the fact that the PDIG team’s 

focus shifted to more immediate needs. We therefore do not have what you refer to as “supporting 

documents” other than our journal entries and teacher feedback which we quoted in Section 3. 

mailto:pdig@lceeq.ca


 

- Please provide examples of the following project productions as described in the final report in 

Part 2: Project Goals: 

1 - “ … this project did allow the participants to create a smaller, local version of a PLN …” 

Professional Learning Networks (PLNs) are not something that requires a tangible resource to 

occur. When we use the term “local PLN” in this project report, we refer to the fact that isolated 

teachers were able, through our online meetings and Microsoft Team, to share, co-reflect, problem-

solve and communicate together. Hence, there is no production involved here. 

 

2 - “This exploration of online tools and strategies was very successful …” 

The participants of the project did not create anything tangible linked of their exploration of 

online tools and strategies. However, as the RECIT consultant, I chose to create a resource site for our 

CQSB community to accompany all our teachers through the pandemic and its online challenges. I used 

some of the participants’ ideas and goals to feed this site so that our whole community could benefit 

from the reflection time the participants had that other teachers may not have been able to take. Here 

is the link to this site, which of course continues to grow and evolve 

https://sites.google.com/view/cqsbhomeresources/home .  You may be interested to explore the Tech 

Tools @ CQSB and the Teaching in the Digital Age sections primarily. 

 

Happy Holidays! 

On behalf of Danielle Chaput, 

https://sites.google.com/view/cqsbhomeresources/home
https://sites.google.com/view/cqsbhomeresources/educators/teaching-in-the-digital-age
https://sites.google.com/view/cqsbhomeresources/educators/teaching-in-the-digital-age
https://sites.google.com/view/cqsbhomeresources/educators/teaching-in-the-digital-age_1?authuser=0

