
PDIG ‘Re-Learn to Re-Assess’ Final Report – December 2021 

1. Project Description Describe/show to what degree the project was carried out as 

planned. Include what went well and what proved to be a challenge. Include a 

synthesis of your journal entries. 

 

WHAT WENT WELL: 
Our math/language arts teachers were very excited to have time to research and create 

resources to help our students review and relearn key content/concepts and then take a re-

assessment to demonstrate competency.  

This project has been very rewarding and productive for the 4 of us who were able to take 

some days. Lori Brown was off all year on sick leave so did not participate in the project. 

Project participants took individual days to review their curriculum maps and plan for 

reassessments for as many quizzes/tests/situationals as possible.  

The team were able to be productive despite having to work independently. 

Students and parents were very appreciative of the opportunity at lunch to re-learn and then 

re-assess. We received positive feedback from our students, tutors and parents. 

 

EVEN BETTER IF: 
Once again our biggest challenge was being able to meet as a team, as mentioned in the 

journaling, we had to split up due to a lack of supply teachers. As a team we worked really 

hard on the days we took.  

The project was successful BUT it opened a can of worms for us. By this I mean we spent a 

lot of our time creating because it was so hard to take a day off from school. For the math 

teachers it was so helpful in the end because we have built a bank of resources that we are 

using and adding to this school year.  

 

JOURNAL ENTRY SYNTHESIS: 
Each day of release was summarized by the teacher taking a day to work. This summary was 

sent to the project leader to create a document containing each summary, then each day was 

entered on the journaling page. 

Even though we did not get to take all the days possible we have started a great learning 

resource for our students. They know if they struggle they can chat with us, plan a time to 

work on improving understanding at lunch time and then re-assess to show understanding. 

 

2. Project Goals Describe/show to what degree the goals of the approved project were 

met. If the goals were only partially met or not met at all, describe the reasons for 

this. 

Our project this year was successful; all teachers were able to create resources for many of 

the course assessments. The resources have been tested in class with students who missed 

school or required remediation to re-learn the content.  None of us managed 100% because 

we did not take all our days. HOWEVER, we have continued to try to add in the resources 

for topics that we missed so we will have them for this school year.  

 



3. Project Outcomes Describe/show the gains that the participating teachers achieved 

through this project. 

Normally one of the best take aways from a PDIG is the time together, the time to dialogue 

and brainstorm and work in person together. It was an adjustment to have a group goal but 

try to accomplish is separately. I know our math department collaboration has been enhanced 

through this project and I know the English teacher appreciated time to read and research. 

The quality of math support we offer students in our classrooms on a daily basis has improved 

tremendously, students can use the workstations in our classrooms to listen to videos and do 

the practice or they can do this at home and then see us at lunch to re-assess.  

 

I know we have created a collaborative environment for our teachers, by sharing expertise and 

learning so much from each other creates a positive environment. We use OneDrive to share 

resources and we frequently share our resources with our math consultant and colleagues who 

tutor. This project has truly enhanced the teaching and learning of mathematics/language arts 

at Hadley Junior and Philemon Wright High Schools. 

 

4. Reinvestment Clearly describe how the resources created and/or the learning 

achieved by the participants can be of benefit to the educational community at large. 

If applicable, comment on whether or not this project should be carried out by other 

teams and if so, how it could be improved. 

The resources we shared with colleagues who teach the same subject as project participants.  

As new resources were created they were shared and used. We have shared our project with 

colleagues and our math consultant who has shared our resources.  

This project has really expanded our lunch time help, we have so many resources from this 
PDIG and our previous PDIG’s that help our students learn, re-learn, reach ahead or even 

catch up as well as re-assess on important class work in order to help them be more successful 
in math.  
 

5. ** Please include, along with your report, any supporting documents (created 

materials, videos, images, etc.) 

GOOGLE DRIVE LINKS TO FILES CREATED, BY LEVEL: 

Grade 8: https://drive.google.com/drive/folders/1afRMTQTKQ5R5_dIXk36pfJ2EY1y-

yX43?usp=sharing 

 

Grade 10: 

https://drive.google.com/drive/folders/1qMlN8gfZnNM6B1WFH43WbZELDqcUSlLc 

 

Some of the teacher’s in our project have great websites with all of the resources 

created through PDIG participation, not just this PDIG but previous ones as well: 

Betsy Murphy, grade 8 math 

https://sites.google.com/site/murphysmath/home?authuser=0 

Marie Gervais, grade 10 CST math 

https://sites.google.com/view/mgervais 
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