
PDIG Grant for Global Learning Development Training

Describe to what degree the project was carried out as planned. Include what went well and
what proved to be a challenge.

The goal of this project was to provide our teachers with the tools to implement more global
learning in their classrooms. Integrating global issues and perspectives into the curriculum
permits students to develop a deeper understanding of and strong connection to the content
they are learning. The goal of the training was to provide our teachers with what they need in
order to seek out connections with global institutions, how to incorporate global contexts into
their progression of learning and how to elicit student inquiry about global issues and
incorporate that into their classrooms.

Our Global Learning Development training project was carried out to the best of our abilities
given the constraints of another year teaching through the COVID-19 pandemic. Adjustments
had to be made in regards to the dates and durations of the professional development sessions
as there were teacher absences throughout the school year. Additionally, our teaching team did
change to professionals leaving the field and pursuing other endeavors. Despite these
challenges we were able to carry out several training sessions where the majority of the
teaching team participating in the grant were able to be a part of the learning.

The learning that took place was meaningful and the teachers were able to reapply strategies
and techniques they learnt back into the classroom as well as into their planning. The teachers
were able to reflect on how they have been teaching their curriculum and look at it through a
more global lens and make adjustments to how they plan to teach certain topics, address issues
and incorporate a more authentic learning experience for their students.

Our challenges with this project were related to the pandemic. Our training sessions had to be
adjusted, our team members changed and these were all difficulties related to the context of the
current school year. However, as mentioned, despite these obstacles we were able to provide
our teachers with the opportunity to learn more about implementing a global perspective into
their lessons.

Journal Reports

Session #1 We worked on understanding the purpose of inquiry in building lessons.  How
posing the right leading questions will allow for students to wish to develop their knowledge
further in a more independent manner.
We  looked at how we are teaching our current units of inquiry related to the Quebec
Progression of Learning and investigated which points could lead to a more global lens. There
was learning about different resources and ways we can connect with local and global
organizations and how to facilitate these connections and make sure they are appropriate and
conducive to the learning we wish to take place in the classroom.



There were brainstorming sessions, small group work sessions based on discipline taught as
well as whole group learning.

Session #2 We worked as a whole group for the majority of the professional development
session with one period of time working in two separate groups.
We learnt how to teach students different techniques they could use to establish relationships
with external organizations and the steps involved maintaining those relationships. We learnt
about various forms of agency that students can take and how we can inspire them to take the
lead in carrying out these actions. We participated in collaborative activities about teaching
about different cultures that we can bring into the classroom. We also learnt the importance of
seeking out speakers from various cultures to present their knowledge to students and looked
within our own staff to see what connections we could come up with already in our school.
When working in two separate groups we spoke about how different groups of students could
participate in different activities based on their level of understanding. We learnt about the
connection between inclusive teaching and how to incorporate lessons about diversity and
global mindedness.

Session #3
Only some of the teachers participated in this training session. They were grouped by the cycle
they teach in and went through the progression of learning to look to see where they could
insert global issues as well as how they would differentiate this curriculum for their students if
needed. Additionally, they dove deeper into understanding student inquiry at their cycle levels
and collaborated as teams to develop ideas for activities that would foster inquiry.

Describe to what degree the goals of the approved project were met

The goals of our approved project were met as the teachers who took part in the training
sessions were able to acquire information on how to meaningfully incorporate global learning
into their classroom. Teachers used what they learned about establishing contact with outside
organizations to plan for virtual visits from speakers from around the world, they planned
activities that included not only our local context but a global context as well and they were able
to incorporate international-mindedness into their teaching units.

Examples of incorporating their learnings into the classroom include:

During Black History Month our Grade 6 students traditionally read Underground to Canada.
After our first training session, the teaching team reached out to a local organization and were
connected with a speaker from the black community  who visited the students virtually to
speak to them about the History of black people in Canada. The students learnt about
individuals who shaped Canada and who haven’t been previously taught about through the
traditional curriculum.

For this year's Grade 1 class celebration, inspired by what was discussed during our training
sessions, the teachers have decided to explore likenesses and similarities of the students



through a “Shades of Us” theme where students are encouraged to examine the diversity in
the classroom. They expanded on this learning through the examination of our larger
community and country, the diversity in those contexts and how our differences allow us to
learn from each other.

As a result of our trainings, the teachers in Grades 4 and 5 have decided to review their class
novels throughout the year to ensure that authors of different diversities are represented and
stories that take place in other countries are also included to broaden our students' exposure
through the literature they read.

While we were delayed in having the teachers participate in the training sessions, they have not
wasted any time incorporating their learnings into their lessons and their future plans. The goal
of incorporating international-mindedness and global citizenship into the curriculum is one that
we want to foster and help the teachers evolve over time. It is a continuous process which has
been able to be implemented through the training so that teachers can expand their knowledge
and will be reflected in their future lessons.

Describe the gains that the participating teachers achieved through this project.

The teachers were able to gain a greater understanding of how to bring both local and global
issues and events into their classrooms, even at an elementary level. Through learning about
how other schools have implemented a global curriculum, they have been inspired to seek out
ways to insert global issues into their lessons. By seeing how learning takes place in various
classrooms around the world and how different strategies are used to teach various topics our
teachers have been inspired to re-evaluate their own teaching methods and make adjustments
so that the students are able to draw a greater understanding of the world around them.

One of the teachers, who is a seasoned teacher, expressed how these training sessions have
allowed them to look at teaching in a different manner even after decades in the classroom.
Introducing the concept of student inquiry has allowed her to draw upon students' questions and
create meaningful lessons that go beyond the Quebec progression of Learning.

The challenge at the elementary level is how to present global issues in an age appropriate
manner without diluting the content for students. Through our training the teachers were able to
collaborate together and examine global issues and how to best present them to students in an
elementary school setting. The teachers were able to examine different strategies on how to
present and connect local and global issues and discuss how they would use and implement
these into their own classrooms.

The collaborative nature of our sessions permitted our teachers to bring in their own personal
experiences, perspectives and connections to see how far our own global reach is in our school.
The teachers learned how to explicitly make connections with external organizations and how to
source the appropriate organization for the particular issue they wanted to address.



The gains that our teachers made through these training sessions have only just begun to
formulate themselves. They are inspired and interested in furthering their understanding of
global learning and an inquiry based education. Additionally, they are committed to facilitating
student inquiry as a guide to their lesson planning to ensure that the students are drawing
meaning and connection to the material they are presented with.

Describe how the resources created or the learning achieved by participants can be of benefit to
the community at large

The learning that was achieved by the participants can be of great benefit to the community
should they also wish to expand their knowledge of incorporating global learning into the
classroom. How to choose the appropriate organization to make a connection with, how to
facilitate activities that encourage a global understanding of an issue and how to bridge the
connection between a students local environment to that of the global community are all
important aspects to the training our teachers received and are strategies that would facilitate
this process at other elementary schools.

Additionally, the implementation of student inquiry would be of benefit to any school that wishes
to foster a deeper understanding of the curriculum. When students are curious and interested in
the learning that takes place in the classroom, when they are involved in driving how the
lessons are designed and presented the classroom engagement only increases and students
are able to draw a deeper connection to the content. No matter the age, when students are
involved in the process of learning they can benefit from learning and begin to take action and
implement change both at the local and eventually global levels.

Should this project be carried out by other teams? How could it be improved?

It would be very beneficial for other teams to carry out similar projects as it could promote a
systematic globalization of the Quebec progression of learning. These kinds of enhancements
are beneficial to students who upon graduation from post-secondary education will be entering a
very globalized world. The awareness of other cultures, traditions and systems of learning and
communication can put our children in an advantageous position as they navigate the world
around them.

An improvement to this project would be having this training be a regular part of the teacher
training model. Alternatively, with the pandemic no longer creating as many obstacles, regular
training sessions throughout the year where teachers could collaborate and share their learning
on global mindedness and how to implement global issues, agency and inquiry into the
curriculum would be an improvement on this year's model.




