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GRBA ICT Project Phase 3  

Final Report  
  

The Project Team  

Samar Abboud (pedagogical consultant); Cynthia Doucet (hairdressing teacher); Pamela 

Ann Bachner, Karina Rachel Geoffroy (esthetics teachers), and Sadia Haque (esthetics & 

hair removal teacher)  
  

Context 

Gordon Robertson Beauty Academy (GRBA) is English vocational center that offer Esthetics 

and Hairdressing program leading to a Diplôme d’Études Professionelles (DEP) and Hair 

Removal program, leading to an Attestation de Spécialisation Professionnelle (ASP). Most 

of the competencies taught are hands-on; the students practice on each other and then on 

clients. The teacher demonstrates, and the learners try to reproduce or mirror the action. 

Explanation of the theory behind the techniques and opportunities for the learners to 

develop their own techniques are provided.   

 

Project description 

Building on the experience and outcomes of the GRBA ICT Project Phases 1 and 2, the 

GRBA ICT Project Phase 3 was planned to continue developing teachers capacity, further 

integrate information and communications technology (ICT) into the learning process, 

promote collaborative work among teachers, blend the classrooms through pedagogically 

tailored interactive multimedia and increase the number of shared digital learning 

material.  

 

The Project was also expected to enhance; deepen and transform the learning; empower 

the learners through active engagement; provide immediate feedback; and address diverse 

learners through pedagogical optimization of the ICT. 

 

The Project was completed successfully, somewhat as planned. The COVID-19 pandemic 

has created significant challenges in scheduling release time for the teachers to work on 

the Project. 
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Project deliverables 

1. Quantitative deliverables 

The team has: 

• Created 14 instructional videos 

• Created a student resources Google Site 

• Used the iPad for recording short clips of the students’ work, providing 

evidence-based feedback, and sharing  the video clips with the students to 

monitor their own progress 

• Broadcasted live demonstrations of different techniques, recorded the 

demonstrations  and shared them  with the students 

 

2. Qualitative deliverables 

• During their presence, personal time, and one release day, the team members 

continued supporting their peers in integrating ICT into the learning process 

• Further development of the collaborative culture amongst the teaching team 

• Promoted lifelong learners and self-directed learners 

 

Reinvestment  

We have shared our experience by presenting at the LCEEQ Annual Conference 2022. We 

shared how the three phases of the ICT Project were planned and implemented, as well as 

how the Project has transformed the Centre’s culture into that of support, collaboration, 

contribution, and growth mindset.  

 

We also presented during the RÉCIT Anglophone Community Expo how the Project had 

promoted a safe environment where vulnerability led to learning, creation, sharing and 

collaboration 

 

We will present the Project and the lesson learned during the 2022 QACVE Silver Linings 

Conference. 

 

We are ready and planning to share our acquired expertise, experience, and material 

created with the English Educational Community through the delivery of workshops at 

different vocational centres.   

  

For more information about the Project and access to material from our digital library, 

please contact Samar Abboud at sabboud@lbpsb.qc.ca  514-422-3000 Ext 31532.  

https://docs.google.com/document/d/1eZ2vQ-cynh9jmEgLVbogkJAqLf8BMs_opmpwcURrJpk/edit?usp=sharing

