
PDIG Final Report Requirements – 2022
** Please include, along with your report, any supporting documents (created materials, videos,
images, etc.)
Criteria Content to include
1. Project Description

Describe/show to what degree the project was carried out as planned. Include what went
well and what proved to be a challenge. Include a synthesis of your journal entries.

We carried out our project as planned and were successful in syncing our PD with that offered
at the sector-level (it was important to us that our project was meaningful at systemic but also
local level). We created the structure and content for our ped. Days and invited relevant guest
speakers (for either keynotes and/or mini workshops). Challenges included finding time to meet,
especially during a pandemic context (similar to other schools, finding substitute teachers
proved a challenge). Because our plan was to create content of 3 of our centre’s/sector’s ped.
days, we were bound by these days and so did not have as much flexibility for planning as we
might have had with a different project.

2. Project Goals Describe/show to what degree the goals of the approved project were
met.
If the goals were only partially met or not met at all, describe the reasons for this.

Our goal for this project was to continue to build an inclusive community at our centre by
exploring related themes and reflecting on possibilities for further action. This goal remained
constant throughout the three centre Ped Days that were the focus of our PDIG work.
In addition to this overarching goal, we designed each Ped Day with specific learning intentions
that were revisited throughout the workshops.

November 19, 2022:
Focus: PDIG members designed choiceboard tiles on a topic of their choice in advance of the
Nov. 19 Ped Day: Ableism, Accessibility, Anti-Racism, Bias, Gender & Sexuality, Indigenous
Matters, Neurodiversity & Disability Justice, Microaggressions, and Power & Privilege.
During the Ped Day, staff was given dedicated time to explore the tile(s) of their choice and to
meet in smaller groups to discuss what they had learned.
The learning intentions for the day were:

1. To have a deeper understanding of what inclusivity means and looks like by exploring a
topic of your choosing

2. To make changes in your role based on this growing understanding
A feedback form was designed to measure the gains made by staff with respect to Inclusivity
and to ask for ideas that could inform future Ped Day content.



February 14, 2022
Focus: Based on feedback from the November 19 Ped Day, the decision was made by the
group to engage a specialist in Accessibility, Aimee Louw. Aimee kicked off the day with a
powerful and interactive keynote presentation.
As a result of staff feedback from the previous Ped Day, the team developed slides to explain
the range of programs that are offered at our centre, with a focus on inclusive strategies
incorporated within each: Common Core Basic Education (CCBE), Diversified Basic Education
(DBE), SOS (this program includes a team of Special Education Technicians led by a Resource
Teacher), Delta (this is an alternative education program designed to guide students toward a
High School Diploma), Endeavour (a social-skills based program), and Thrive (our semi-skilled
training program).

In addition, PDIG members added to the choiceboard by creating content for the following topics
(as requested by the majority of respondents from the November 19 Ped Day): Executive
Function, Literacy, Neurodiversity and Attention Deficit Disorder (ADD), and Autism Spectrum
Disorder (ASD) & Adult Education
These topics were expressly developed as a result of needs determined by the November 19th
Ped Day feedback form.
Once again, staff had the opportunity to explore topic(s) of their choice and share their growing
understanding with each other in smaller groups.
The learning intentions for the day were:

1. To develop insight around disability and identify concrete actions we can take to ensure
our centre becomes more accessible.

2. To build a better understanding of the range of programs offered at Place Cartier to meet
all student needs.

3. To explore how to support students with disabilities with resources and strategies in an
inclusive adult education context.

April 19, 2022
Focus: The decision was made to focus on Culturally Relevant and Responsive Pedagogy
(CRRP) as a way to consolidate understanding of Inclusivity and, more importantly, to begin to
act on the knowledge by creating subject specific plans. Dr. Lisa Taylor of Bishop’s University
launched the day with an incisive and interactive workshop centered on CRRP. Dr. Taylor
introduced the Deficit-Difference-Asset-Social Change Approach (DDASc) to curriculum design.

As a culminating activity, the PDIG members asked participants to work in groups to discuss
their key takeaways from the three Ped Days and to make a personal commitment to inclusivity
in the future.

Our learning intentions for this ped. day were:
1. To develop a better understanding of culturally relevant and responsive pedagogy

(CRRP).
2. To apply the principles of CRRP at a professional level.



3. To reflect on the professional development on inclusivity that has been undertaken this
year and commit to personal and centre-wide actions.

3. Project Outcomes Describe/show the gains that the participating teachers achieved
through this project.

Teachers benefitted from the expertise of 3 different experts in the field of inclusivity, and
additionally had the opportunity to learn from presenters who are current staff members at
Cartier. Further, participants learned a great deal from each other in breakout sessions and
other interactive and collaborative spaces.

Working together in this group provided everyone with the chance to develop collaborative and
collegial ways of interacting that will influence their practice in positive ways.

All of our staff members now have access to a website which serves as an archive of this year’s
PD, but that also serves as an active resource that we will update whenever we participate in
new PD or discover resources tied to inclusivity.

One of our team members, who was also an active participant, had this to say about our project:
“This has impacted my teaching profoundly, but one way which it affected the most was my
approach to accessibility and disability rights. Calling myself an inclusive educator, I mostly
focused on bringing up the perspectives of marginalization in terms of religion, skin colour, socio
economic status and language, but rarely accessibility and disability. After our PDIG, I have
widened my perspective and started to include perspectives and discussions about that”

4. Reinvestment Clearly describe how the resources created and/or the learning achieved
by the participants can be of benefit to the educational community at large. Make sure
you include these resources with your report.
If applicable, comment on whether or not this project should be carried out by other
teams.

The website and choiceboards we created will remain available to staff and the wider
community, and staff will be able to continue to access and contribute to the choiceboards in the
future. To access our choiceboards, readers can visit this site: bit.ly/cartierchoice

5. Final Report Write your report in professional manner and suitable for posting on the
LCEEQ website.

https://bit.ly/cartierchoice

